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. Define competencies and competency frameworks and
how they relate to Pharmacy Technicians

. Describe the General Level Framework used by
Pharmacists in primary and secondary care

. Use elements of the GLF to describe competencies
common to services delivered by Pharmacy
Technicians

. Integrate the use of a competency framework to
RPSGB Plan and Record










e To support CPD

» Formal Appraisal, Accreditation or Annual
Reviews

Recruitment and Interviews

but this Is only possible when the level of
performance of an individual can be
measured or assessed!

**Knowledge and Skills and Attitudes**
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Figure 1
A Typical Competency Framework
Structure
(From Whiddett and Hollyforde)

Competency Framework

Competency Clusters e.g.
“Delivery of Patient Care”

etc.

Closely related
competencies e.g.
“Provision of
product’

Behavioural indicators
Organised into related groups e.g.
“Ensures prescription is legal”
“Ensures prescription is unambiguous”







MORE SENIOR STAFF - LEVEL 9

More senior staff with the ultimate responsibility for clinical caseload decision-making and full on-call accountability

CONSULTANT PRACTITIONERS - LEVEL 8

‘Consultant Practitioners’ are staff working at a very high level of clinical expertise and/or have responsibility for
planning of services

ADVANCED PRACTITIONERS - LEVEL 7

‘Advanced Practitioners’ are experienced clinical professionals who have developed their skills and theoretical
knowledge to a very high standard. They are empowered to make high-level clinical decisions and will often have
their own caseload. Non-clinical staff at Level 7 will typically be managing a number of service areas

SENIOR PRACTITIONERS/SPECIALIST PRACTITIONERS - LEVEL 6

‘Senior Practitioners/Specialist Practitioners’ who would have a higher degree of autonomy and responsibility than
‘Practitioners’ in the clinical environment, or who would be managing one or more service areas in the non-
clinical environment.

PRACTITIONERS - LEVEL 5

‘Practitioners’ — most frequently registered practitioners in their first and second post-registration/professional
qualification job.

ASSISTANT PRACTITIONERS/ASSOCIATE PRACTITIONERS - LEVEL 4

‘Assistant Practitioner/Associate Practitioners’ — probably studying for Foundation degree, BTEC higher or HND. Some
of their remit will involve them in delivering protocol-based clinical care that had previously been in the remit of
registered professionals, under the direction and supervision of a state registered practitioner.

SENIOR HEALTHCARE ASSISTANTS/TECHNICIANS - LEVEL 3

‘Senior Healthcare Assistants/Technicians’ — this is a higher level of responsibility than support worker, probably
studying for or have attained NVQ level 3, or Assessment of Prior Experiential Learning (APEL).

SUPPORT WORKERS - LEVEL 2

Support Workers — frequently with the job title of ‘Healthcare Assistant’ or ‘Healthcare Technician’ — probably studying
for or has attained NVQ Level 2.

INITIAL ENTRY LEVEL JOBS - LEVEL 1

Initial entry level jobs such as ‘Domestics’ or ‘Cadets’ requiring very little formal education or previous knowledge,
skills or experience in delivering, or supporting the delivery of healthcare.
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e Currently roles for Technicians vary across
different PCTs and Acute Trusts

 Boundaries vary between Pharmacist vs
Technician duties

 Structured Development Programme from LPET
 Still some variations with training requirements

within Trusts

* No Specific Competency Frameworks for post-
NVQ3 pharmacy Technicians that describes their
role (planned national development)

l.e. there Is a a degree of inconsistency (as there
was for pharmacists)
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The General Level Framework

*Describes the competencies expected of a pharmacist at a general level.
*Helps pharmacists look at how they do their jobs

*Allows performance to be rated to identify and prioritise learning needs.

Developed Successful
and in
evaluated in secondary
2° care care

Adapted Evaluation
for Underway
1° care in 1° care




General Level Framework 2nd Edition (under Evaluation)

New General Level Framework

Personal Problem Solving Management and
Organisation

. Gathering o
Organisation information Clinical governance

Patient consultation

Need for the drug Effective Knowledge
communication skills

Service Provision Competency Titles

Analysing Budget setting and Each competency further
information reimbursement defined by behavioural
statements that describe
- behaviours that would
Organisations be observed when
the competency

is demonstrated.

Selection of the drug
Teamwork

Drug specific issues —
Providing

Professionalism information

Provision of drug

product Training
Follow up .
The framework contains
Staff management a rating scale to allow
the individual to

rate performance.

Medicines
information

Monitoring drug
therapy Procurement

Evaluation of
outcomes




Staff Management

Basic Structure of the Framework
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Staff Management
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Staff Management

Basic Structure of the Framework
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Competency

Staff Management

Basic Structure of the Framework

ALWAYS carries out

USUALLY carries out

SOMETIMES carries

Performance . . ; NEVER carries out staff
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Behavioural Statement

Assessment rating

a=initial self assessment b=four month facilitation
c=eight month facilitation d=final self assessment
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The Framework

Assessment

ALWAYS demonstrates the behaviour with very rare lapses (85-100%)

USUALLY implies occasional lapses (51-84%)

SOMETIMES much more haphazard (21-50%)

NEVER very rarely demonstrates the behaviour (0-20%)
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Example Drug-drug interactions

You might feel that you only sometimes identify drug-drug
Interactions, but when you do identify them you prioritise them
appropriately and take appropriate action

You should assess this as:

SOMETIMES identifies drug-drug interactions
ALWAYS prioritises appropriately

ALWAYS takes appropriate action

This highlights the need for further development in identifying
drug-drug interactions
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he handbook

Handbook helps to interpret the competencies and behaviours

Describes how competencies and behaviours relate to different
sectors

Used to think about how the competencies and behaviours relate
to the pharmacist’s job

Includes the grids to provide complete CPD resource

Easily links to support the completion of “Plan and Record”
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ALWAYS able to
access

USUALLY able
to access

SOMETIMES
able to access

NEVER able to
access

Accesses information from information from information from | ¢ information from
Information | appropriate appropriate appropriate appropriate
information information information information
sources sources sources sources
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Assessment

ALWAYS demonstrates the behaviour with very rare lapses (85-100%)

USUALLY implies occasional lapses (51-84%)

SOMETIMES much more haphazard (21-50%)

NEVER very rarely demonstrates the behaviour (0-20%)




London, Eastern and South East
ASSGSS me nt Specialist Pharmacy Services

e Secondary Care Pharmacists used direct
tutor assessment

 Primary Care Pharmacists self-assess and

have facilitators visits to support
assessment and CPD

 How could assessments against a
framework be managed for Technicians?
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|dentifying Learning Needs

A
continuing &

_professional rﬂﬂﬂlﬂtiﬂﬂ
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What do | nesd
knowbe able to do?

evaluation planning

(reflection on leaming) Horw can | learn?

What have | learned?
v I3 It benefidng my pracce?

action

Im plememation

NHS
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Reflection
What do | need to know or be able to do to be good at my job?

The framework is a collection of things you need to know or be able to do to
be good at your job.

It allows you to assess how well you are doing these things.

You can identify areas where you are not doing things as well as you should
be:

You can identify learning needs using any competency
framework (including the KSF)




Step 1
Set the Scene

Familiarisation of
materials

Using the competency framework to support CPD



Step 1
Set the Scene
Familiarisation of
materials

Step 2
Determine your current
performance level
Are you achieving the
desired performance
level?

Using the competency framework to support CPD
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Desired performance level

Need to know the desired performance level in order to
identify learning needs

Set your desired performance level

Talk to colleagues, managers, tutors




Step 1
Set the Scene
Familiarisation of
materials

Step 5
Demonstrate

Step 2
Determine your current
performance level
Are you achieving the
desired performance
level?

Using the competency framework to support CPD
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|dentifying Learning Needs

Collecting Evidence

Your should decide how you demonstrate that you are
meeting the desired performance level

Evidence — intervention logging, PMRs, SOPs, audits

One piece of evidence per behaviour

One piece of evidence may cover more than one
behaviour




Step 1
Set the Scene
Familiarisation of
materials

Step 5
Demonstrate

Step 2
Determine your current
performance level
Are you achieving the
desired performance
level?

Step 3
Identify your learning
and development needs
Record these in ‘Plan
and Record’




& | [ | jEd i|| Ql Microsoft

3 RPSGE - CPD Online - Home - Microsoft Internet Explorer provided by the Technic:

File Edit Miew Favarites Tools  Help

= Back - = - @ @ il I @SEErEh (3] Favarites @Media {g I %v = - EE] IEI

Address i’.éj ikt f vy uptodate. arg. uk

P g
continuing g e Fharmaceutical

. Socichy
professional d o
_— | of Grea: Entain
DEVELOPMEN

Log in to your CPD Record ' ' _ ' i | s | :i

Home

Welcome L. . .
Welcome to the new-look Continuing Professional Development website of the
Login problems Royal Pharmaceutical Society of Great Britain.
This site provides you with access to your online CPD record, It also provides;
Find out when CPD will :
be rolled out to you s Information on CPD roll out
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Step 1
Set the Scene
Familiarisation of
materials

Step 5
Demonstrate

Step 2
Determine your current
performance level
Are you achieving the
desired performance
level?

Step 3
Identify your learning
and development needs
Record these in ‘Plan
and Record’

Step 4
Plan to meet these
learning needs
Action the learning
needs










Conferences
Study days Audit  Meetings
Computer assisted learning

Distance learning Audit

Postgraduate Education Secondments Work Shadowing

Discussion with colleagues Reading

Learning by doing
Projects
Interest group meetings
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If undertaking the same work - ?should use the same
measure of competency

You tried it earlier!
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 Identifying members — ranging from
technician practitioners, those running
MMT courses, interested pharmacists

* Look at work already In existence

 Agree what medicines management
technicians do (?are there varying levels?)

 |dentify which competencies/behavioural
statements are appropriate for technicians

e Check if need modifying
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Have you been on a Medicines Management Course that
has used the GLF? Either as part of ward assessments or
on an OSCE station?

Are you aware of courses that do use the GLF?
Have you or colleagues in your trust used the GLF for
technicians?

Either as it or after adaptation?

Are you aware of colleagues in other trusts who used the
GLF for technicians?



Tutee

Delivery of Patient care

Ward

Competencies

Tutor

A Date
B Date

No. of patients seen
No. of patients seen

Duration of visit
Duration of visit

C Date

No. of patients seen

Duration of visit

Need for the drug

Relevant Retrieval of ALL al b| Retrieval of MOST Retrieval of a| b| Did NOT retrieve
Patient relevant information relevant SOME relevant relevant
back- from medical & ¢ information from information from c information from
ground nursing & electronic medical & nursing medical & medical & nursing
records & electronic nursing & & electronic
records electronic records
records

Comment:
Drug ALWAYS b MOSTLY SOMETIMES al b| Did NOT document
History documents an documents an documents an c a drug history for

accurate and
comprehensive drug
history

accurate and
comprehensive
drug history

accurate and
comprehensive
drug history

any patient

Comment:




Medication History Taking

Competencies

Delivery of Patient care

Records Records ALL b| Records MOST Records SOME Did NOT record
medication | medication prior to medication prior to medication prior medication prior to
prior to admission ... or admission .... Or to admission ...or admission
admission | ALWAYS records MOSTLY records SOMETIMES

ALL medication ALL medication records ALL

prior to admission prior to admission medication prior

to admission

Identifies ALWAYS identifies b| MOSTLY SOMETIMES Did NOT identify
and and records identifies and identifies and nor record
records intentional and records intentional records intentional and
discrepanci | unintentional and unintentional intentional and unintentional
es discrepancies discrepancies unintentional discrepancies

discrepancies
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Contacts

Lesley Morgan  Bev Faulkner
Theresa Leech e Sue Gibbons
Diane Blunden e Tess Fenn
Sarah Gray e Tracey Tilson
Diane Harris o Janet Gilbertson
Vanessa Eggerdon e Sotiris Antoniou
Dawn Denison  7?Nicola Rhodes

Kulpna Daya
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Jane.hough@orh.nhs.uk




