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Significant redesign of dispensary
processes

Enhancement of dispensing
assistant roles

Reduction in average TTO
turnaround time by 26 minutes

Controlled workload (TTO's
checked at ward level)

Dedicated teams for specific tasks

Increase in accuracy checking
technicians from 3 to 5

Increase in ward clinical checking
of prescriptions (24% to 66% )

Less time spent recycling returns

Average dispensary TTO waiting times befo  re and
after the project

Before

Percentage of discharge medicines ready i  n patients
locker at point of discharge before and after proje  ct

2ercentage of clinically checked TTO'sat  ward level
before and after project

Percentage

()3 4

Appointment of two lead Medicines
Management Technicians

66% (Increase from 20%) of
discharge medications ready in
patient’s locker at point of discharge

Accepted as key members of ward
MDT

Development of competency based
programme for technician
transcribing.

Launch of care home medicines
supply policy.

Relaunch of IPD service and
development of medicines
management teams

Relaunch of PODs Scheme.
Identified £131K savings pa across
the Trust.

Extended roles for technicians with
increased job satisfaction

Less missed doses and less repeat
dispensing.

Relaunch of self administration
programme.

£4,786.42

£4,449.71
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Development of patient focused care
as a priority over medicine supply

Increased clinical time through skill
mix and role review

Integrated pharmacist and technician
screening and checking of
prescriptions

Developing enhanced input to ward
rounds

Redesign of Pharmaceutical Care
Plans separated from supply
documentation

Integrated clinical team meetings with
technicians

Focus on medication history taking

Band 6 pharmacist rotation
developed and implemented




